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Consolidated
Financial Overview



TOPIC @
1. Sales up 28%

Double digit increase for 5 consecutive years

2 . Operating income down 7%

Deterioration of earnings of non-core businesses

3. Ordinary income and net
Income down

due to posting of non-operating income and
extraordinary income in the previous FY



TOPIC @

1. Sold the non-core businesses

Specialized in high value-added human resource business

2. Disposed treasury stock
¥6.5 billion of fund-raising

3. Established Yume Agent

Started staff agency business including
utilization of human resources from ASEAN countries



Reorganization of Business Portfolio

Business diversification,

Stable profitability from stock

business
[Risk-distributed]

-

1. Construction technician
temporary staffing

Building technology support
« Temporary staffing of construction

management specialist
« Temporary staffing of CAD operators
Outsourced production of constructing
drawings

2. Engineer temporary staffing

Temporary staffing of engineers for
manufacturing industry
Temporary staffing of system engineers

3. Childcare support

Operation of childcare center
Temporary staffing of childcare worker

4. Nursing care

Operation of day-service facility

5. Comprehensive construction

Construction of high-grade custom

\ house

~

J

Focus on own field and strengths,

Specialized in high added-value human

resource business
[Highly profitable]

-

\

1. Construction technician

temporary staffing

Building technology support

- Temporary staffing of construction management
specialist

- Temporary staffing of CAD operators

Outsourced production of constructing drawings

2. Engineer temporary staffing

\_

Temporary staffing of engineers for

manufacturing industry
Temporary staffing of system engineers

3. Staff agency (started from June 2015)

Staff agency
Utilization and support of foreign engineers

*From the fourth quarter of FY9/15 )




Consolidated Financial Overview

Consolidated P/L

Statement



Consolidated P/L

Sales
(Million yen) +28.1%
24,000 -
21,115

20,000

16,000

12,000

8,000

4,000

FY14 FY15

3,500

3,000

2,500

2,000

1,500

1,000

500

Operating income

A7.0%

1,857

FY14

1,726

FY15

Ordinary income

A33.6%

2,951

FY14

FY15

Net income

A16.2%

2,246

FY14 FY15



Consolidated P/L (1) Sales

(Million yen)

22,000

20,000

18,000

16,000

14,000

12,000

10,000

8,000

6,000

4,000

2,000

+4,633
(+28.1%)

16,482

21,115

13,855 Construction
technician temporary
staffing

11,731
4,772 Engineer temporary
staffing
4,188 402 Childcare support
Healthcare support
2,108 Comprehensive
262 ' I construction
business
FY14 FY15

[Major factors for increase/decrease]

Construction technician +¥2,124m
temporary staffing (+18.1%)

* Sales up due to increase in staff at work

Engineer +¥583m
temporary staffing (+13.9%)

*Sales up due to increase in staff at work

Childcare support A¥99Mm
Healthcare support (A17.7%)

*Income down due to decrease in the number of
temporary childcare worker

Comprehgnsive +¥2,108m
construction

*Construction of high-grade custom house

*1. The comprehensive construction business is included in the consolidated
financial statements starting with the fiscal year ended September 2015.

*2. Due to the sale of stock associated with the childcare support and nursing
care business and the comprehensive construction business, these
businesses are included in the consolidated financial statements only in the
first three quarters of the fiscal year ended September 2015.

*3. In addition to these two items, includes ¥200 million for the staff agency
service.

*4. Business segment information is provided starting on page 27.
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Consolidated P/L (2)
Selling, General and Administrative Expenses

(million ven)

FY2014 FY2015 Change Remarks
- Increased due to increase in engineers
Cost of sales 11,899 15,965 44,066 | - Increased due to consolidation of
Iwamotogumi (+¥2.1 billion)
Cost of sales ratio 72.2% 75.6% +3.4pt.
Gross profit 4,582 5,149 +567
Gross profit 27.8% 24.4% A3.4pt.
SG&A expenses 2,725 3,422 +697
Executive compensation 112 124 +11 | * Increased due to an increase of director

» Increased due to increase in staff of
administrative Dept.

Personnel expenses 1 409 1’644 +234 + Increased due to consolidation of

lwamotogumi (+¥88 million)

+ Increased due to transfer of
headquarter

Rent 160 323 +163  Increased due to consolidation of

Iwamotogumi (+¥2.1 million)

Provision of allowance for
doubtfulaccounts | el IR sl R ]
Amortization of goodwill 76 106 +30

SG&A expenses ratio 16.5% 16.2% A0.3pt.

¥ Personnel expenses = Salaries and allowances +Travel and transport expenses + Bonuses + Legal welfare expenses + Benefit costs + Retirement benefit expenses  (except executives) 10



Consolidated P/L Statement (3) Operating Income

(million yen)
2,500 A130
(+7.0%)
2000 1,857
’ 1,726
1,500 -
1,733
1,660
1,000 -
500 -
376 479
0
-111
-201
-141
-500
FY14 FY15

[Major factors for increase/decrease]

Construction
technician
temporary staffing

Engineer
temporary staffing

Consolidation/elimination

Comprehensive
construction

Childcare support
Healthcare support

Construction technician +¥72m
temporary staffing (+4.4%)

*Income up due to Improvement in operating
rate

Engineer temporary +¥103m
staffing (+27.4%)

*Income up due to increase in staff at work

Childcare support A¥29m
Healthcare support (A26.8%)

*Income down due to decrease in the number
of temporary childcare worker

Comprehensive A¥201m
construction

+ Construction of high-grade custom house

*1. The comprehensive construction business is included in the
consolidated financial statements starting with the fiscal year ended
September 2015.

*2. Due to the sale of stock associated with the childcare support and
nursing care business and the comprehensive construction business, these
businesses are included in the consolidated financial statements only in the
first three quarters of the fiscal year ended September 2015.

*3. In addition to these two items, includes ¥200 million for the staff
agency service.

*4. Business segment information is provided starting on page 27.
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Consolidated P/L(4)
Non-operating Profit/Loss and Ordinary Income

(million yen) Non-operating profit/loss (million yen) Ordinary income
1 Profit on sales of securities 1 Rent income 3,500 -
1 Subsidy income 1 0ther non-operating revenues Decrease in
[ Interest paid mm Loss on sale of investment securities o.perati ng Decrease in
= Cost of lease revenue mmmm Other non-operating expenses 3.000 Income non-operating
_ i ! i r=——r— —- revenues
==g@==Non-operating profit/loss L-£13:Q-: R
1,600 Total non-operating i
revenues 5 500 H
1,378 , g i
1,400 i A861
1
1,200 Subsidy for H
operating 1
childcare centers 2,000 4 R —
1,000
800
ot , 1,500 -
AS61 otal non-operating
600 revenues
\ 356
400 1,000 -
232
200
A991
0 500 - (A 33.6%)
-200 Total non-operating
expenses
Total non-operating expenses 123 0 | !
~400 - 284
FY14 FY15 FYi4 FY15
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Consolidated P/L (5)
Extraordinary Income/Loss and Income Before Income Tax

Extraordinary income/loss

Income before income tax

(million yen) (million yen)
[ Penalty income == Gain on sale of subsidiary stock 4,000 -
1 0Other extraordinary income [ 1Loss on valuation securities Decrease in
mmmm Other extraordinary loss =@=Extraordinary income/loss Qrdlnary
. 3,500 - income Increase in
Ext_raordlnary T I extraordinary
income . i income/loss
1,488 I I
1,500 - ; ’ 1 I
Sold childcare, 3,000 - ' 4991 |
nursing care and : : +689
comprehensive ! !
construction business / 1,171 2500 - :L _________ i
1,000 - /
: +689 2,000 -
sy
500 3,433 e
500 - 1,500 - /4
481
299
1,000 -
. 196 | A302
(o)
Extraordinary -279 500 - (A8.8 /o)
loss
18 I
Extraordinary loss 0 . . .
-500 - 317
FY14 FY15 FY14 FY15




Consolidated P/L (6)

Net income

Net Income

Increase/decrease factors

(million yen) (million yen)
3,500 Corporate, 2,500 Decrease in
residential and Income before Decrease in
business taxes Income taxes minority
H H interest
3,000 | A[fE]! income
1 1
2,000 :_ ------- : o . +[1IE]
TATTE] ——
2,500 1,126 Income Increase in
taxes- Minority income
deferred interest 1500 taxes
61 in0606ne !
2,000
Income = o
income
1,500 EemE 1,000
minority
interests
1,000
500 A364
(A16.2%)
500
0 1 1 1 1
0 ! ! FY14 FY15

[ Y

&




Summary of Consolidated P/L

Statement
(million yen)
FY2014 FY2015 Change Pct. change

Sales 16,482 21,115 +4,633 28.1%
. 4,582 5 149

Gross profit (2'7.8%) (/24.4%) +567 12.4%
2,725 3,422

SG&A expenses (1/6_5%) (/1 6.2%) +697 25.6%

ing i 1,857 1,726 A130 A7.0%

Operating income (11.3%) (8.29%) .0%

Ordinary income 2,951 1,959 A991 A33.6%
(17.9%) (9.3%)

Net income 2,246 1,881 A364  A16.2%
(13.6%) (8.9%)

* ()=Ratio to sales

15
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Consolidated B/S



Consolidated B/S

(million yen)

20,000

15,000

10,000

5,000

0

(million yen)

20,000

15,000

10,000

5,000

0

Current assets

15,209

8,855

End-Sep. 2014 End-Sep. 2015

Fixed assets

3,950 4,587

End-Sep. 2014 End-Sep. 2015

(million yen)

20,000

15,000

10,000

5,000

0

(million yen)

20,000

15,000

10,000

5,000

0

Current liabilities

3,592 4,031

End-Sep. 2014 End-Sep. 2015

Fixed liabilities

1,306 1,649
| L I

End-Sep. 2014 End-Sep. 2015
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Consolidated B/S (1) Assets

(million yen)

End-Sep. 2014 End-Sep. 2015 Change Remarks
Assets 12,806 19,797 | +6,991
Current assets 8,855 15,209| +6,354
Cashanddeposits | 5,755 11,460 | +5,705 |increased due to disposition of treasury stock
{\rlgéis and accounts receivable- 2,523 2,747 +223 | Increased due to increase in customers _
Deferredtaxassets | 257 185 . A72(
 Allowance for doubtful | a31l aA21l 49l
accounts
Fixed assets 3,950 4,587 +637
Tangible fixed assets 810 940 +129
Buildings and structures 468 461 A7
Macfhinery, delivery 11 6 A4
equipment
Land 277 408 +130
Lease asset 37 37 A0
Intangible fixed assets 415 348 A67
Goodwill 390 309 A81
Leaseasset | 6| 4 a2,
gxs\g%s{gments and other 2,723 3,299 +575
Investment securities 1,071 1,771 +699 | Increased due to investment
Long-termdebt | sol 21| A58
Deferred taxassets | ol 23| +13
Investment properties | 1,135 1,118 A17|
Leasedeposit | 391 336| A4
Allowance for doubtful A46 A5D A5

accounts




Consolidated B/S (2) Liabilities and Net Assets,

million yen)

End-Sep. 2014 End-Sep. 2015 Change Remarks
Liabilities 4,899 5,680 +781
Current liabilities 3,592 4,031 +438
Account payable-trade 11 8 A3
‘Shorttermdebt | 100 100 . a0,
Current portion of long-termdebt | 756 1,005| +249|
Accrued expenses | 799 1,068 +269|
Incometaxespayable | 879  652|  A227]pecreased dueto payment of corporate taxes
 Advances received | 26| 41|  +15
'Reserve forbonuses | 239 299  +59|
Fixed liabilities 1,306 1,649 +342
Long-term debt 892 1,218 +326 | Increased due to borrowing of working capital
Lease obligatons | 28] 31| +2
Losson retirement beneft | 287 231 A5
Net assets 7,906 14,116| +6,210
Shareholders’ equity 7,436 13,638 | +6,202
Capital 805 805 o
captalsups | 3802 9,345| +5,542 | increased due to disposition of treasury stock
Retained earnings 3,841 3,488 A353 mfgirr;c:j?v?d—e\r:ze}zfrgfisvidend for Fy14—
Treasury stock A1,012 AO| +1,012 ancerreszsaids%%i;%::;%c;fsgii?]g through
ibr\]%%%rréulated other comprehensive A60 A83 A22
}éaﬂgg}ieon difference on available- A59 A73 Al4
Share warrant 12 19 +6
Minority interest 518 542 +23 19|




Consolidated B/S (3) Shareholders’ Equity

(million yen)
16,000

14,000

12,000

10,000

8,000

6,000

4,000

2,000

-2,000

Shareholders’
mm Capital equity ratio
[ Capital surplus 68'50/0
[ 1Retained earnings I 14,116
|
m Treasury stock :
mm Total other comprehensive income : 131555
y |
[ Share warrant Share_h()ld?rs |
S equity ratio |
1 Minority interest 57 . 60/0 i 3,488
=0==Shareholders' equity I
7,906 | 7,454 7,549
' 7,083 ! !
|
7,375
5,378 ! ! 6,889 6,991
/\.;, 6541 o
/ L0
4,996 !
Total net 2 335 3,841 ' 3,012 3,403 3,520 9,345
assets 4 I
1,757 :
2,262 /7 3322 !
1,669 2 098 3,802 | 3,802 3,802 3,802
1,560 _ !
867 I
:
1
|
-1,770 -1,789 -1,290 -1,012 i -1,012 -1,012 -1,012
:
|
End-Sep. End-Sep. End-Sep. End-Sep. : End-Dec. End-Mar. End-Jun. End-Sep.
2011 2012 2013 2014 I 2014 2015 2015 2015
|
: FY2015
|

*Shareholders’ equity= Net assets —Minority interest—Share warrant
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Financial Index (1)

Liquidity in Hand and Shareholders’

Liquidity in hand

Equity

Shareholders’ equity ratio

(million yen)
(million yen)
12,000 - . Lo . 11,460 15,000 - ] Shareholders' equity 68.5
Abundant liquidity in
=0=Shareholders' equity ratio
hand through the 57.6
10,000 - . -
disposition of 50.4
treasury stock
8,000 - 10,000
5,755
6,000 -
13,555
4,262 23.5
4,000 - 5,000 -
2,305 2564 7,375
2,000 - 4,996
1,560 | | %098
0 - - - - - 0 - -
End-Sep. End-Sep. End-Sep. End-Sep. End-Sep. End-Sep. End-Sep. End-Sep. End-Sep. End-Sep.
2011 2012 2013 2014 2015 2011 2012 2013 2014 2015

*1. Liquidity in hand = Cash and deposits+ Securities included in current assets
2. Shareholders’ equity = Net assets —Minority interest—Share warrant
3. Shareholders’ equity ratio = Shareholders’ equity =+ Total assets

(%)

22



Financial Index (2) Interest-Bearing Debt

Interest-bearing debt Net interest-bearing debt
(Million yen) (Million yen)
4,000 - 2,000 - 978
770 Virtually free of debt
3,283 3,335
0
3,000 -
2,488 -2,000
2,324 -1,773
2,000 - 1,748 -4,000 -
-4,006
-6,000 -
1,000
-8,000 -
0 - - - - . -10,000 - -9,135
End-Sep. End-Sep. End-Sep. End-Sep. End-Sep. End-Sep.  End-Sep. End-Sep. End-Sep. End-Sep.
2011 2012 2013 2014 2015 2011 2012 2013 2014 2015

*1. Interest-bearing debt = Short-term debt+ Long-term debt+ Current portion of long-term debt+ Bond (lease liability not included)
2. Net interest-bearing debt = Interest-bearing debt—Liquidity in hand
3. Liquidity in hand = Cash and deposits+ Securities included current assets
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Financial Index (3) Interest Paid and ICR

Interest paid ICR
(Million yen) (Times)
100 - 60 -
87 Sustain more than
50.2
1 46.8
o | < | tenfold
72
40 -
60 - 53
30 A
39
40 4 34
20
20
10 -
0 0
FY11 FY12 FY13 FY14 FY15 FY11 FY12 FY13 FY14 FY15

*1. Instant coverage ratio (ICR) = Net operating profit+Interest paid

2. Net operating profit = Operating income+ Interest received+ Investment gain/loss on equity method
24



Financial Index (4) D/E Ratio

D/E ratio Net D/E ratio

(Times) (Times)

3.0 - 3.0 -

Under safe zone of less
than 1 time

2.10

2.0 -

1.0 -

0.0

End-Sep. End-Sep. End-Sep. End-Sep. End-Sep. End-Sep. End-Sep. End-Sep. End-Sep. End-Sep.
2011 2012 2013 2014 2015 2011 2012 2013 2014 2015

D/E ratio= Interest-bearing debt-+Shareholders’ equity

Net D/E ratio = Net interest-bearing debt--Shareholders’ equity

Net interest-bearing debt = Interest-bearing debt—Liquidity in hand

Interest-bearing debt = Short-term debt+ Long-term debt+ Current portion of long-term debt+ Bond (lease liability not included)
Liquidity in hand = Cash and deposits+ Securities included current assets 25
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Summary of Financial Index

(million yen)

End-Sep. ‘14 End-Sep. ‘15 Change

Shareholders’ equity 7,375 1 3,555 +6,179
Shareholders’ equity ratio 57.6% 68.5% +10.9pt.
Liquidity in hand 5,755 11,460 +5,705
Interest-bearing debt 1,748 2,324 +575

D/E ratio 0.24x 0.17x A 0.07pt.
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Overview



Segment Overview

Construction Technician

Temporary Staffing
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TOPIC

1. Sales up 18%
2. Operating income up 4%

3. Achieved to hire
1,700 people



Four Indicators of Sales

No. of engineers
X
Operating rate
X
Operating time

X

Unit cost of
temporary staffing

} Sales
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Number of engineers (1)
Recruitment

B Recruiting was down in the Oct-Dec quarter but was consistent at about 160 people each month
afterward.

(Unit: Persons)

Oct Nov Dec Jan Feb Mar Oct = Mar
total

FYlS_PIanned 305 405 710
recruitment
FY15 recruitment 269 436 705
Difference A 36 +31 A5

Apr May Jun Jul Aug Sep Aptro—taSlep Oc:o—tjep
Y15 Planned 455 435 890| 1,600
recruitment
FY15 recruitment 534 463 997 1,702
Difference +79 +28 +107 +102
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Number of engineers (2)

Changes in the Number of Engineers

B Increased 483 engineers (+21.2%) compared with the end of previous fiscal year
(Persons) 2,760
2,800 - engineers
2000 - 2,277
2,400 - engineers Annual average number
of engineers
2,200
2,000 - 1,729
eng,ineers FY2012 9-88 YoY
1,800 - engineers
1,600 Fy2013 1376 | 39 29,
1’400 i 1,108 engineers
1,200 - engineers Fy2014 2101 | 55 74,
engineers
1,000 -
600 Fv2015 2497 | 18 80,
engineers
600
400
200
0
12 3 6 9 12 3 6 9 12 3 6 9 12 3 6 9 (Month)
FY2012 FY2013 FY2014 FY2015
32
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Number of engineers (3)
Ratio by Length of Service

B The new employee ratio peaked in FY2014 but increased slightly in Q4 of FY2015 because
of successful recruiting activities.

100%

80%

60%

40%

20%

0%

893 1,108 1,171 1,871 2,082 2,276 2,277 2,311 2,446 2,623 2,760
13.9 12.6 10.6 10.0 9.9 9.2 4 7.7 7.8
AV 16.8 .7 1.9 2.1 1.8 2.2 2.5
2.6 2.4 %Ig 3.8 4.4 4.0 21 4.8 4.4
3.0 -
6.7 :
5.2
16.8
12.2
7.2 |/ |16.3| |16:6 23| |246] | 266! |20.0
27.2| [25.0
9.9
20.2
11.7
55.8| |57.5 |96 53.4) |sq5
2| 149:6) 147.9| 459| |47.0
38.6 41.4

11/09 12/09 13/0¢

13/12 14/03 14/06 14/0

FY2014

FY2015

D 14/12 15/03 15/06 15/09

(M)

B 6th year~
O 5th year
O 4th year
O 3rd year
02nd year

O New recruits
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Number of engineers (4)
Ratio by area and industry of temporary staffing

B Business in Tohoku and civil engineering industry grew, although four years

have passed since the Great East Earthquake

100% -

Ratio by area of
temporary staffing

| 6.1
7.8 11.2 1935 | 157
6.4
8.0 -
' 8.3
50% -
88-4 84.8
78.5 75.3 22.7
0%
End-Sep. End-Sep. End-Sep. End-Sep. End-Sep.

2011

2012

2013

2014

2015

m Kyusyu

[ Tohoku

1 Chubu

[ Kinki

1 Around Tokyo

100% -

50% -

0%

Ratio by industry of
temporary staffing

15.8

66.7

4.3
10.2 | 11.0
15.6
17.6
17.8 19.6
65.4
58.2 54.3| B3

End-Sep. EQdliSep. EQdi2Sep. EQd3Sep. EQd4Sep. 2015

m Other
1 Civil engineering
] Facility etc.

1 Construction
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Number of engineers (5)
Sales Composition Ratio

B 1,274 client companies due to steady progress with capturing new business
B Anincrease of 560 companies (+79%) from 711 in FY2011

Sales composition ratio

(%)
Rank FY2011 FY2012 FY2013 FY2014 FY2015
TOKYU TOKYU TOKYU Daiwa House Daiwa House
1 CONSTRUCTION 7.1 | CONSTRUCTION 8.9 | CONSTRUCTION 6.6 industry Co.. Ltd 6.5 industry Co.. Ltd 6.2
CO., LTD. CO., LTD. CO., LTD. y &0, Ha. y ~o., Hd.
Konoike Konoike Daiwa House TOKYU Taisei
2 Construction Co., 4.2 | Construction Co., 3.2 industrv Co.. Ltd 4.8 | CONSTRUCTION 4.6 Corporation 3.7
Ltd. Ltd. yto. tid. CO., LTD. P
. KUROSAWA L
Kajima Takenaka Taisei SHIMIZU
3 Corporation 3.5 Corporation 3.0 | CONSTRUCTION 2.7 Corporation 3.5 CORPORATION 28
CO.,LTD.
. TOKYU
Takenaka Kajima Takenaka HAZAMA ANDO
4 Corporation 2.9 Corporation 2.8 Corporation 2.2 CORPORATION 1.6 | CONSTRUCTION 2.7
CO., LTD.
Daiwa Odakyu Sumitomo Mitsui -
. . Taisei SHIMIZU Takenaka
5 (L:tc;nstructlon Co., 2.7 Etc()jnstructlon Co., 2.0 Corporation 2.2 CORPORATION 1.6 Corporation 2.2
Top 5 total 20.4 | Top 5 total 19.9 | Top 5total 18.5 | Top 5 total 17.8 | Top 5 total 17.5
Top 10 total 29.7 | Top 10 total 29.1 | Top 10 total 27.5 | Top 10 total 24.9 | Top 10 total 24.8

XEFRIER L THDET,
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Operating Rate

B Supply and demand remain tight — Operating rate is high

(%)
100 | 97-7...97'9"97.60-97'8.0 °o0srCeeee, L eeee0,
' 96.9 e et e 96.7
95 4
90 -
85 - 86.5
80 -
...... FY9/12
S FY9/13
—FY9 /14
e FY9/15
70 1 1 1 1 1 1 1 1 1 1 1 ]
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept
Q1 Q2 Q3 Q4

Annual average
operating rate

FY2012

FY2013

FY2014

FY2015

98.6%

94.1%

93.4%

94.6%

YoY
A4.5pt.
A0.7pt.

+1.2pt.
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Operating Time

Settled at 10h/day due to labor control

(h/day) [ ]All engineers From the 2nd year New recruits only

10.6 -

104 -

10.2 - }\W o Average of all engineers
10.0 - 7/ ~

08 1|/ t_.\/

0 m 'W~ a A N - FY2012  9.95h YoY

9.6 - \“ /

9.4 -

FY2013 9.89h | A0.06h

9.2 | FY2014 9.80h A0.09h

9.0 -
FY2015 9.79h | A0.01h

8.8 -

8.6 -

8.4 |

8.2 -

8.0

= O
N O
wo
I Y]
= O
N O
wo
»O
= O

o

o)
»O
= O

©

o)
»O

FY12 FY13 FY14 FY15 37




Unit Cost of Temporary Staffing (1)
Changes in New Recruits and 2"d Year

(yen/h) FY12/9 ——- FY13/9 —0—FY14/9 —@—FY15/9 New recruits only
2,600
2 400 FY2012 2,273 YoY
2,200 FY2013 2,208 A2.9%
2,000 FY2014 2,328 | +5.4%
1,800

FY2015 2,403 +3.2%
1,600

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

(yen/h) ——= FY13/9 —0—FY14/9 —©—FY15/9 2d year only
3,200 -
3,000 - FY2013 2,794 YoY
2800 FY2014 2,883 | +3.2%
2,600 -

FY2015 2,831 A1.8%
2,400 -
2,200

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep



Unit Cost of Temporary Staffing

(2)

Changes from the 39 and 4t Year and Over

(yen/h) —e= FY13/9 —0—FY14/9 —O—FY15/9 31d year only
3,400 -
3,200 . FY2013 2,954 YoY
3,000 - FY2014 3,048 +3.2%
2800 - FY2015 3,115 | +2.2%
2,600 -
2,400

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
(yen/h) == FY13/9 —0=FY14/9 —0—FY15/9 From the 4t year
3,600 -
3,400 FY2013 3,257 YoY
3,200 - FY2014 3,321 +2.0%
3,000 - FY2015 3,399 | +2.3%
2,800 -
2,600

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
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Unit Cost of Temporary Staffing (3)

Interim Changes

B Average unit price was up for all engineers for the first time in two years due to a lower ratio of first-year workers.

(yen/h)
3,200 -
3,000 -
2,800 -
2,600 -
2,400 -
2,200 -
2,000 - = From the 2nd year
e AVg. ON @ cOMpany-wide
1,800 - basis -
New recruits only
1’600 | NS TN Y S Ny Sy S [ [ Ny N [ [ Sy [ [ [ I [ [ N N [ [ [ Y N [ [ N [ [ [ Y N I I I I )
12 3 6 9 12 3 6 912 3 6 9(/12 3 6 9| 12 3 6 9| (Month)
FY2011 FY2012 FY2013 FY2014 FY2015
All engineers 2,701 2,711 2,590 2,569 2,644
YoY +0.4% A4.5% A0.8% +2.9%
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Summary of Four Indicators of Sales

12 months average of all engineers (Oct. - Sep.)

Percentage
FY2014 FY2015 Change change

No. of 2,101 2,497  +396x +18.8%
engineers Engineers engineers
Operating rate 93.4% 04.6% +1.2pt. —
Operating time 9.80h 0.79n A0.01nh AO.1%
Unit cost of
terr]rllp((:)c;Zr; 2,569yen| 2 ,644yen +75yen +2.9%
staffing
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Non-consolidated P/L Statement (1)

Sales and Gross Profit (Total)

B Sales = No. of staffs at work increased by 18% through aggressive recruiting activity

B Gross profit = Increased by 12%. However, profit margin down due to increase in cost

Sales
(million yen)
15,000 13,855
18% u7m=
INcrease
10,000 -
8,163
6,472
5,459
5,000 -
0
FYi1 FY12 FY13 FY14 FY15

Gross profit

(%)

34.1
31.9 31.7 30.7
(million yen) ) 29.2
4,000 -
3,000 - INcrease
2,000 - 4,039
3,598
2,586
1,000 | 2,205
1,738
0
FY11 FY12 FY13 FY14 FY15
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Non-consolidated P/L Statement (2)

SG&A Expenses and Operating Income (Total)

B Operatingincome = Small rate of increase despite stable SG&A ratio because the
gross profit margin decreased

SG&A expenses

(%)

18.5 18.0
16.8
(million yen) 16.5 16.6
2,000 - :15914)
INcrease
1,500 -
2,306
1,000 4 1,938
1,468
500 -(1,010 1,085
0
FY11 FY12 FY13 FY14 FY15

Operating income

(%)

17.3
(million yen)
13.7 14.2
2,000 - 13.3 3.
12.5
1,500 - .
INCrease
1,000 -
1,660 1,733
500 1,120 1,117
728
0
FY11 FY12 FY13 FY14 FY15
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Non-consolidated P/L Statement (3)
Sales and Gross Profit (Quarter)

B Due to guarantee of 100% salary while waiting for the assignment, earnings significantly
dropped in Q3 with lower operating ratio

(million yen)

4,000 -

3,500 -

3,000 -
2,633

2,500 -

2,000 -

1,500 -

1,000 -

500 -

Sales

3,029 2,930

3,642

3,391

3,138

3,556

3,264

Q1

Q2 Q3
FY2014

Q4 | Q1 Q2

Q3 Q4

FY2015

Gross profit

(%)
(million yen) 33.9 33.7 341
30.1
1,200 |27 29.0 \
1,000 - 23.9 246
800 -
600 - 1,243
1,141
1,025
gg1 | 910 876
400 - 780 778
200 -
0 1 1 1 1 1 1 1
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
FY2014 FY2015
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Non-consolidated P/L Statement (4)
SG&A Expenses and Operating Income (Quarter)

B SG&A = Head office relocation expenses are incurred from FY2015 Q2, and maintained same level
B Operating income = Although SG&A are settled, income largely decreased due to decrease in

19.1

gross profit margin

SG&A expenses

18.3

17.4

(%)

(million yen)
159 16.0 . .
600
500
400
300 595 | | 595 | | 617
502 | 1482 | (467 | | 485 | |497
200
100
0
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
FY2014 FY2015

(million yen)

700

600

500

400

300

200

100

Operating income

17.9

19.0

17.8

(%)

10.6
7.3
644 647
542
414 425 5.6
278 258
182
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
FY2014 FY2015
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Summary of Non-consolidated
P/L Statement

(million yen)

FY2014 FY2015 Change Pct. change

Sales 11,731 13,855 +2,124 18.1%

Gross profit 3,598 4/039 +440 12.3%
(30.7%) (29.2%)

SG&A expenses 1,938 2/306 +368 19.0%
(16.5%) (16.7%)

Operating income 1,660 11733 +72 4.4%
(14.2%) (12.5%)

Ordinary income 2,716 11970 A746 A27.5%
(23.2%) (14.2%)

Net income 2,157 11895 +262 A12.2%
(18.4%) (13.7%)

*( ) =Percentage of sales 46



Segment Overview

Other Segments




Other Segments (1)

m Manufacturing engineer temporary staffing showed steady results
due to aggressive recruitment of foreign engineers

B Childcare centers are favorable backed by issue of children on waiting lists for nursery schools
while nursery staff is insufficient

Engineer temporary staffing Childcare support services

(million yen) (million yen)
4,000 - FIFY13/Q3 250 -
3500 m FY14/Q3
201
3,099 FY15/Q3
2,920 mFY15/Q 200 | 189 183
3,000 -
150 -
2,000 -
100 -
1,000 48
50 - 38 33
220 258 360
0 1 ’—'—'—‘ ) 0 1 )
Sales Segment income Sales Segment income
Rise in sales and income Operate 4 certified childcare centers
due to increase in engineers for manufacturing Increase in facility users
engineer temporary staffing but nursery teacher temporary staffing was weak

X Segment income = After adjustment for ordinary income



Other Segments (2)

B Expenses for new facility exceeded income, although daycare customer steadily increased
W Orders for high-grade custom house showed steady results — aim for profitable in FY9/16

Nursing care business

(million yen)

300

250

200

150

100

50

0

-50

m FY14/Q3
il 219 o FY15/Q3
151
i . ]
- -36
Sales Segment income

Operation of 5 daycare center
Income increased due to increase in customer

*Segment income = After adjustment for ordinary income

Comprehensive construction business

(million yen)

2,500

2,000

1,500

1,000

500

-500

2,108

-191

Sales Segment income

Construction of high-grade custom house
Favorable orders but unprofitable works remain
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FY9/16 Consolidated Business Forecasts

(Million yen)
FY2015 FY2016 Pct. change
actual forecast
Sales 21,115 23,000 8.9%
Net income 1,881 2,000 6.3%
Net income per share| 27.84 yen 26.82 yen A3.7%
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Key Initiatives

Recoverina of aross profit marain

1.Increase
temporary staffing fees

2.Recruit 2,000 engineers
3. Improve retention rate

52



Coverage of Yumeshin’s Temporary Staffing

-

Construction site

(

Management

s

Construction site supervisors

Deputy and assistant
managers/supervisors, etc.

r

Construction
management specialist
(Site foreman)

\\

v

(

\\

Construction trades

(carpenters, fitters/riggers, rebar
work, plastering, others)

_/

General contractor
employees

Managers of prime contractor
and at job site

Coverage of our

temporary staffing

About 70% of full-time employees
are in their 20s
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FY 9/16

Management

Strategies



Management Strategies (1)
Recruitment plan for hiring 2,000 people / year

1. Standardize skills of people who interview applicants
2. Centralize oversight of recruiting from applicants to interviews and hiring
3. For men in their 20s, Yumeshin monthly salary is ¥250,000 (with overtime) vs. ¥190-

¥210,000 for most other starting salaries

A strong start with 165 people joined in October

FY14 recruitment

(Persons)
Oct. Nov. Dec. Jan. Feb. Mar. Oct.-Mar.
Total
recruitment
FY15 recruitment | 165 remain 335
FY14recruitment 101 168 436 705
Apr. May. Jun. Jul. Aug. Sep. ApTr-c;tSatlep. OC%tSaIep.
FYlS_PIanned 530 470 1,000 2,000
recruitment
534 463 997 1,702
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Management Strategies (2)
Establish more recruitment base

Plan to establish new recruitment base in Hokuriku

Yume Tansaku Café

Yokohama

_ Recruitment Satellite
Opened in Nov. 2012

Sapporo

Opened in Jan. 2012

Yume Tansaku Café

Kanhazawa

Plan to open in 2016

Yume Tansaku Café

Sendal

Opened in Dec. 2012
head office

./_
_/— Tokyo
>

Chiyoda-ku, Tokyo
Transferred in Nov. 2014

Yume Tansaku Café

Osaka

Opened in Sep. 2012

Yume Tansaku Café | — @

Hiroshima
Opened in Sep. 2013

Yume Tansaku Café

Nagoya

Opened in Apr. 2013

Yume Tansaku Café

Fukuoka

Opened in Feb. 2013
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Man

agement Strategies (3)

Target number of engineers

B In FY2014, increased recruiting of experienced workers to prevent a downturn in the utilization rate caused
by adding many new workers in April
B Aim to increase by 740 people to 3500 people by end-Sep. 2016

(Persons) Annual No. of recruitments
2,200
I -, 7
O SRR 2,000
2,000 - @ #AEEIRA A .
‘ !
1,800 - 1,702 | |
1,628 : ;
1,600 - I :
! 1
|
1,400 - ! :
1,233 : :
1,200 - | I
! I
i 1,213 ' !
1,000 1,475 | | |
713 ! .
800 - ! I
|
I 1
600 - I i
436 | :
|
400 41 122 i I
1
200 4| 344 220 415 | |
227 | !
0 1 1 1 |I !
FY12 FY13 FY14 FY15 FY16

(Persons)

4,000 -

3,500 -

3,000 -

2,500 -

2,000 -

1,500 -
1,108

No. of engineers at end-Year

2,760

2,277

1,729

1,000 -

500 -

-

End-Sep.

2012

End-Sep. End-Sep. End-Sep.
2013 2014 2015

End-Sep.
2016
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Management strategies (4)
Changes in retention rate

B Showed certain recovery in 2H of FY2015 by continuous measures
B Aim for FY2013 level in FY2016

Changes in retention rate
FY2013 FY2014 FY2015 S0
Plan

20 87.7% 84.7% 82.0% —
Full-year 73.9% 67.8% 69.4% 73.5%

YoY — A6.1pt. +1.6pt. +4.1pt.
No. of engineers 1,729 engineers | 2,277engineers | 2,760 engineers | 3,500 engineers
at end-FY

*Retention rate = No. of engineers at the end of the FY-+(No. of engineers at the end of previous FY + No. of engineers joined
Yumeshin in the FY)x100
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Management strategies (5)
Measures for improving retention rate

Monitoring strategies

for all engineers

1. Create a career plan for each engineer
2. Provide regular opportunities to share information

3. Encourage and support quality circle activities

Monitoring strategies

for new engineers

1. Talk with individuals every week during the first month of their first

assignments.
= Quickly identify problems = Reassign individuals and

take other actions

2. Provide training after three, six and 12 months
= Periodically provide the skills required for employees jobs

3. Guarantee 100% of salaries while waiting for the next assignment
= Ensure that there are no worries about money
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Management strategies (6)
Operating strategies

External environment
® Rapid increase in number of general contractors using workers with no experience

= Affect major general contractors, too.

m Tokyo and Tohoku regions continue to drive growth, but the Kansai and Chubu regions are growing, too.

= Triple the temporary placement workforce
at the Osaka and Nagoya offices

Operating strategies
1. Continue to negotiate with customers for higher placement fees
2. Further expand sales channels at offices in second-tier cities of Japan
3. Shift workers to jobs with good prospects for overtime hours

Change in No. of engineers by office

Nagoya 76 Osaka 94 Sendai 423
(Person) (Person) (Person)
54 176 307
138
194
24 70 71
15 15 67

m . -
FY9/11 EY9/12 EY9/13 EY9/14 EY9/15 FY9/11 FY9/12 FY9/13 FY9/14 FY9/15 FY9/11 FY9/12 FY9/13 FY9/14 FY9/15
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Characteristics of female engineer placements J,Li

m\Women are being used at building construction ,

sites, too.
mFemale CAD operators tend to have long

assignments of one to two years.

Measures to recruit more female engineers

1. Train female construction management
specialists.

2. Increase placement fees for CAD operators.

3. Plan to recruit 20 to 30 women every month.

SIS -1 (7]

Change in ratio of female enqgineers 21.9
(%)
i16.0
-itd
:: l-\l’\013 F\'12014 F"’Zais
,, Q1 Q2 Q@3 Q2 Q1 QZ Q3 Q4 QI Q2 @3 A
— - = :

e i —_——— A .
e .



Summary of Management Strategies

ﬁNo. of staffs at work \
* Recruit 2,000 people

- Improve retention rate through continuous monitoring strategies
- Proactively use female engineers

2. Operatlng rate
Minimize downturn by reducing recruiting in April-June, a quiet

period
- Reduce office work = Maintain high utilization rate by increasing

sales efficiency
- Further increase activities of sales offices outside major cities

= Expand sales channels

3. Operating time
- Shift workers to jobs with good prospects for overtime hours when

updating contract

4. Unit cost of temporary staffing

- Increase added value by using constant follow-up training

\- Increase price negotiating power by capturing more market share/

62



Shareholder
Return



Shareholder Return (1)

Earnings/Net Assets Per Share

B Netincome per share = Increased from FY2017 owing to improvement in income ratio through business

(yen)
70

60

50

40

30

20

10

reorganization, although it was temporary decreased due to increase in the No. of shares by disposition of

treasury stock

Earnings per share

34.62

27.84 >6.82

FY12 FY13 FY14 FY15 FY16 FY17 FY18

Medium-term
management plan

. Earnings per share = Net income =+ Average no. of shares during period X100
. Net assets per share =Shareholders’ equity + (Shares outstanding —No. of treasury stock at end of year) %100

(yen)
200

180
160
140
120
100
80
60
40

20

Net assets per share

End-Sep. End-Sep. End-Sep. End-Sep.
2011 2012 2013 2014

181.77

End-Sep.
2015
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Shareholder Return (2) Dividend Policy

B Plan to increase dividend every year — Expect over 100% of payout ratio until
FY2017, and plan to maintain high payout ratio onward

Dividend per share Dividend payout ratio
Dividend (")
increase 149 _ (Fol?ga;t)
(yen) Dividend | 125.7
increase
! N : 120 -
(Forecast)| b |
350 350 | | |
oo S | : i : 100  ereeermmnnnnnnns T I A &
30 | ' ok ] 86.7 Plan to
: - : 80 - . .
{ | ! maintain
20.0 | o high
20 4 : | | . .
’ : ¥ ¥ : dividend
I T payout ratio
10 - - P
4.0 C 0t 20
0 1 1 1 |: :I: |: :I 0 1 1 1 1 1 1 )
FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY12 FY13 FY14 FY15 FY16 FY17 FY18
Medium-term Medium-term
management plan management plan
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Shareholder Return (3) Return on Equity

B ROE decreased because of lower profitability and the sale of treasury stock to procure funds
B Goal is ROE of 30%+ by improving profitability and using acquisitions and other investments to hold down

equity

Return on equity Analysis of indicators
(%) (%)

=== Net income ratio

50 - 15 -
am@us Yumeshin HD e» e» e Service industries e o o o o All industries 13.63
== «» == Financial leverage (times)
40.4 391 | eeseee Total asset turnover ratio
40 (times) 11.08
10 8.91
30 -
20 -
Temporary 5
decreased due to
the effect of TOB 3.33
10 -
1.50 1.56
5.8 1.16 1.54 1.43 1.45 1.30
0 1 1 1 1 ) 0 1 1 1 1 )
FY11 FY12 FY13 FY14 FY15 FY11 FY12 FY13 FY14 FY15

*1. Return on equity=Net income +Shareholders’ equity (avg. during period) %100
2. Financial leverage = Total assets (avg. during period) + Shareholders’ equity (avg. during period)
3. Total asset turnover ratio =Sales x Total assets (avg. during period)
4. All industries and service industry belong to the TSE 1st section 66



Stock Information

As of Nov. 10, 2015

PER 24 .8x

PBR 3.7x

Dividend yield 5.27%

ROE (ry2015 Actual) 1 8.00/0

Stock price 664yen

EPS (Fy2016 E) 26 .82yen

BPS (End-Sep. 2015 Actual) 18 1.77yen
Dividend per share (Fy2016 ) 35.0yen

[Reference]

1. Dividend payout ratio= 3" in all listed companies , 3@ in JASDAQ

2. Weighted average PER in service industry =30.7x (STE 1 stocks, as of Oct. 2015) 67

Source : JAPAN EXCHANGE GROUP website
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Reference (1) Medium-Term Management Plan

B Plan to hire more than 2,000 engineers every year
B Goal is maintaining both a high growth rate and a high dividend

(Million yen)
Results Medium-Term Management Plan
FY2015 FY2016 FY2017 FY2018
Sales 21,115 23,000 31,000 40,000
Net income 1,881 2,000 3,100 4,500
No. of recruits 1,702 2,000 2,300 2,600
engineers engineers engineers engineers
Nto- 0(‘; ?:n ineers 2,760 3,500 4,250 5,000
at end- engineers engineers engineers engineers
Dor'Shace 35.0yen| 35.0yen — —
Dividend o 0 100% High
payout ratio 125.7% 130.5% (target) bayout ratio

* Consolidated-basis
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Reference (2) Shareholders Situation

Fo_rgigg Establisher-
As of Sep. 30, 2015 Financial instruments corporatloerl(s:', = lated
No. of shares | Ownership business operators -
Name of shareholders held (in ratio 1.76% 11.26% 42.86%
thousands) (%) Financial institutions
1 | shingo Sato 22,385 | 30.02 4.54%
Other
2 | Sato Sogo Kikaku 7,344 9.85 corporations
M Distribution of
3 | Japan Trustee Services Bank, Ltd. 2,549 3.42 shareholders
4 | Yoshiko Sato 2,228 2.99
Individuals, other
5 NORTHERN TRUST CO. 1,363 1.83 '
’ 39.10%
6 | BANQUE PICTET AND CIE SA 900 1.21
(Persons)
: : : 35,000 -
7 | Hideki Fukai 880 1.18 . No. of shareholders 29,930
STATE STREET BANK AND T 24,091
8 | TRUST COMPANY 676 | 0911 35000 oons
i 20,000 - '
9 'II_'::ilst & Custody Services Bank, 650 0.87
. 15,000 -
10 | THE BANK OF NEW YORK 543 0.73 10,000 - 6,939
5000 { 2,357
Total of top 10 largest shareholders 39,520 53.00 o L1,

% Number of shares outstanding=74,573,440 shares

End-Sep.'12End-Sep.'13End-Sep.'14End-Mar.'15End-Sep.'15
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Executives

Director
4 (Outside:1)

Auditor Total
3 (Outside:2) 7

President and Chairman

Shingo Sato

Born on Mar. 14, 1947
24,385,440shares

Managing Director
Executive Secretary

Daio Sato

Born on Nov. 25, 1983 3,500shares

Director

Toyohiko Suzuki

Born on Jan. 16, 1947

Outside director
Tomohiko Sakamoto

Born on Dec. 17, 1962
Sakatomo Law Office (Present post)

Outside Auditor
(Independent executive)

Hirobumi Takahashi

Born on Sep.1, 1939 4,000shares

Auditor
Masato Kusuhara

Born on Jan. 2, 1950 17,000shares

Outside Auditor
(Independent executive)

Hiroaki Mutsukawa

Born on Jun. 10, 1963
OGASAWARA KONNO & ROKUGAWA
(Present post)

(As of Sep. 30, 2015) /"
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Disclaimer

These materials were prepared based on information available to the company
and on certain assumptions deemed to be reliable but the company makes no
guarantees regarding the accuracy of the information in these materials. The
information may be incomplete or summarized. The prices and figures stated in
these materials are past results, estimates or forecasts and may differ from the
actual figures.

These materials do not represent promises regarding future results. Readers
assume responsibility for the use of information in these materials and the
company assumes no responsibility whatsoever as a result of the use of the
information in these materials. Readers are asked to make investment decisions
at their own discretion.

Contact

Investor Relations Office, Yumeshin Holdings Inc.
/}ASDAQ\ Marunouchi Eiraku bldg., 1-4-1 Marunouchi, Chiyoda-ku, Tokyo 100-0005

TEL: +81-3-3210-1212 FAX: +81-3-3210-1209

E-mail: ir@yumeshin.co.jp




